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HTTP://DARRYLFELDMAN.COM

25+ years of experience inventing & bringing to market digital consumer products

Innovation driven, preferring early stage product discovery
Entrepreneur & product guy founding new start-ups, kickstarting new product ideas

VWorked client side at Yahoo! and Nokia in product roles
Worked in UX consulting role at Sapient

Working to simplity the travel industry and create seamless experience for business travellers
Bullt up an innovation team for large player in hospitality - HRS Innovation Hub
Now VP Product for travel Al startup - Comtravo



1o highlight the need for design as a discipline to step up,
evolve and embrace the future to ensure we survive the next
wave of tech

10 be a bit controversial, stir up a nice discussion hopetully



DESIGN AS A TERM, MIND & SKI

NEEDS TO

LS

SADICALLY CHANGE TO
STAY RELEVANT




Machine learning and Al / VR / AR/ MR / loT / Cloud infrastructure / Blockchain

~inance / banking
Insurance
Automotive / mobility
Healthcare

[ravel

Energy

VO invest in new European tech innovation in 2017
Almost X2 from previous



Not unless designers expand thelr horizons, master the
new paradigms, stay relevant and able to drive
iNnnovation, product strategy and development
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PRODUCT TEAMS DOING NEW
INNOVATIONS ARE:

Under pressure to be 100% data driven in thelr approach

Prefer to get something ‘good enough’ out there and see real results

Need to relentlessly increase velocity and speed to market

Show signs of traction and market fit as quickly as possible to get next round of funding




SOLES N FPRODUCT TEAMS

Product owners are rapidly running experiments live in the field with users

Data scientists are modelling the core product experience through the structures, patterns and algorithms
Data scientists are fast taking the etnnographer role, unravelling clues about the user

Engineers are leveraging existing front-end frameworks to speed up development

Ul designers can be relegated to simply piecing together existing Ul building blocks

UX designers are not seen as needed or don't easily fit to this model




The role of UX designer is critical to success and actually should be

expanded. There is an ‘empty role’ to be picked up - an elephant in the
room on Most projects. ..

AS product experiences become more intrusive, autonomous,

experimental and dependant on the collection of user data - whno IS
asking




DILEMMAS | HAVE
PERSONALLY EXPERIENCED



'm your Insurance guru,
what's your name’

-

1hanks, tell me a oit
apout your life...

| co-founded an Insurlech
startup with the intention
of making insurance
transparent ana fair.

After pitching the concept
of a tool that learns your
fe patterns and makes
personalised advice |
walked away.




am currently building an

numan / machine hybrid that
automates business trave
discovery and booking

Y/ COMTRAVO through the use of NLP and

machine learming.

SOooN we won't need the
NuMmans.



= THICS

TeELL Us ABOUT RIGHT AND WRONG
oHARED VALUES / SOCIETAL HULES
WHO o DESIGNING ETHICS




Consent opt in / out
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Drones, robots, and s
0oOssIbly on the scale

AS developers of auto

Unintended conseque

of

110

elf-driving cars will transform our lives,
" INndustrial revolutions.

mous and artificial intelligence systems

forge anead, not enougr

thought is being given to the systems’

nces, whether good or bad.

Although the applications are expected to benetit society, they
also are taking away jobs. And there's the possibility that the
systems could be used in unanticipated, bad ways.




>Self-driving cars that need to ma
>5So0clal media algorithms th
> ocation aware software that knows | am
>Robots (software) that can

>ATNV

>SN0
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—low far to go In design
pDehaviours that shape n

that can decide whet

d autonomous syste

<e lite critical decisions on the fly

at shape political outcomes

Nnot where | should be

build intimate relationships with humans
>\VVeapons that can automatically decide o

ner they shoulc

Ms have voting

N what to destroy

give you cash or not
rights”?

Ng artificial personalities and automated
Jman outcomes”



WHO WILL SHAPE THE TECHNOLOGY
SEHAVIOURS AND DESIGN THE MACHI
-ROM A HUMAN ETHICAL PERSPECTIV

GIVE THEM VALUES SO WE CAN COEX




Designers could. They naturally & historically have empathy for the
human dimensions of a product and are driven to try and do the

right thing for the user ///

They should move from designing products that are attractive and
Ntuitive to designing autonomous entities that are empowered to
make the right decisions that do not have an adverse effect on the

JS Or environment.

AlsO empower the machines wi

th personality, warmth and create

possIPilities for trust based relationships to be built.



Define boundaries and draw the line of what is right / wrong
Communicate / expose ethical risks to stakeholders

Analysis of the negative impacts and risk resulting from Al

—xperiment with machine personas

—nsure Al algorithms are transparent to inspection so behaviours can e
corrected and shapeo

Design the personality rules and ehaviours based on human principles
-ight for the right decisions to made be made, even if it means taking
onger to ship or bullding sometning more complex




DISCUSSION

- THICAL DESIGN

Should machines emulate human behaviours”
s 1t OK to make human workers redundant?
Should machines have personality”

How do we determine what Is right or wrong'?

THE ROLE OF DESIGNER
ow do we strengthen the position of designers in teams
ouilding advanced tech”

Can designers become the owner of ethics”




