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HTTP://DARRYLFELDMAN.COM

MY SKILLS IN A NUToHEL

Strategy Creativity

Logic Holistic thinking

Analytical thinking Magic
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ovVERVIEW

20 years of experience specialising in developing digital consumer products

[ years of product leadership experience working client side, creating mobile apps and web services
9 years creative direction experience working for consultancies and agencies
15 years of experience in building and leading teams of up to 80 people

O+ years of entrepreneurial experience in start-ups developing business plans, products and services.

Particular strengths in developing consumer facing products, end-to-eno
services and hardware / software ecosystems.

Deep know-how In helping companies transtorm themselves and disrupt
markets using digital technologies.

—xperience In getting agile and lean practices up and running.
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oKILLS

Product ideation and management: Developing new and disruptive product and
service ideas — starting with the business case, competitive analysis and user needs
through to clear definition of ideas, feature prioritisation and roadmap. Ongoing
measurement and analysis of performance against KPI's.

User experience and service design: Creating product experiences that are elegant,
iNturtive and a delight to use. Designing end-to-end services and apps for every
context — desktop, tablet and phone.

Agile product development: Leading and mentoring multidisciplinary / technical teams
to deliver outstanding quality results. Incorporating lean best practices to gain
competitive edge and time to market. Developing interational plattorms and products
that are relevant in local markets.

Digital marketing: Developing online campaigns, social media, and SEO to build
brands. Creating the marketing mechanics to drive traffic, acquire users and bring
them back to the product.



MIANAGEMENT EXFPERIENCE

Deep experience In leading core product teams:
Setting up agile processes

Product management / Product owners
/ Susiness Intelligence
Vlarket and user research

UX and visual design

Leading, managing and “ront and back-end development

motivating multidisciplinary

oroduct teams to deliver

outstanding results
Also able to lead marketing:
Performance based online marketing — SEO and SEM

Creative — online advertising and campaigns
Social marketing - Facebook and viral




MANAGEMEN

/

Introducing product-centric
& lean culture to
organisations enabling
them to iInnovate and
disrupt through digital
technologies

I

—XPERIENCE

Building up new teams: sourcing and hiring product &
development talent and establisning new agile
porocesses for efficiency and growth

Turning around existing teams: restructuring and
transforming established teams to iIncrease performance
and motivation. Introduction of agile processes to
improve focus and delivery

Internal education & coaching : supporting senior
management in decision making and the prioritisation of
efforts, cross departmental coaching and collaboration
to bake new ways of thinking and doing into the
companies culture
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Company: Shop\Windoz
Role: founder and managing director

Shomedoz
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BROWSE SHOPS
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shopVWindoz: enabling indie designers to build a rich digital

Oresence in a few easy clicks.
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cool art deS|gn print cartoon necklace acryl silver sixties twiggy mod beat mini dress mary quant a-form courreges vintage steampunk bras
summer shirt berlin fashion style schwarz mode top t-shirt organic guertel neuheit modern exklusiv safety belt

ShopWindoz: digital sShop windows express creativity,
JUnigueness - and sell.
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ShopWindoz: the senvice went live after 6 montns of sweat and tears - bringing
over 500 Indie brands to the web.




Company: Deutsche lelekom
Role: head of content services design

Deutsche

= % "1" Telekom



CON | EMT IN EVERY GLLAL

| created a new and.bold vision for content for Telekom £fa cross chamnel cloud based service that
enabled users to access all their content “anywhere, anytime, on any device”. Working with the
internal teams | led the strategy, concepting and prototyping efforts to create the next generation of
content services.
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content 2.0: Telekom Mediencenter
cloud lbased content - accessible everywhere, anytime.






mediastream: browser prototype
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YOUR ARE LI

CRAZY
. ST. ELSEWHERE
. GONE DADDY GONE
. SMILEY FACES
THE BOOGIE MONSTER
. FENG SHUI
. JUST A THOUGHT
9. TRANSFORMER
10. WHO CARES?
11. ON-LINE
12. NECROMANCING
13. STORM COMING
14. THE LAST TIME
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USER COMMENTS

» Possibly one of the best bands in the world. ..
» Reeeeeeaaaaaally loved the first album but. ..
» Unbeatable live experiene! Had the luck to. ..

» What next? And when? Come on guys, you...

GNARLS BARKLEY - ST. ELSEWHERE

. 60-60 GADEGET GOSPEL M »

Y Y V ¥V V VY VvV Y

§ DORROROORRORDO

LR 2B 20 2B 2B 2B 2B 2B 2B 2B 2B 2B 2B

PROBABLY YOUR CUP OF TEA AS WELL...

+ OFFICIAL SITE
+ MYSPACE

+ VIDEOS

+ DISCOGRAPHY
+ RELATED MUSIC

+ MERCHANDISE
+ TICKETS

[Jane77)
[John Doe)
[Mary Me]

[EvilEmperor])

grammy award winning

American musical collabo-

ration between multi-

instrumentalist and produ-

cer Danger Mouse (Brian
Burton) from New York
and rapper/vocalist
Cee-Lo Green (Thomas
Callaway), from Atlanta

Their first album, St. Else-

where, was released in
2006; it and their first hit
“Crazy”, were major com-
mercial successes, and
were noted for their large
sales by download. The
duo released their second
album, The Oad Couple,
in March of 2008.
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Company:
Role:

NOKIA
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was nead of UX for Nokia location based senvices, concepting the next generation of senvices and
defining the Ul framework and design rules. | was also product lead for a number of services.




mobilising the web: Nokia location based web apps
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Unlock your city.
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getting from A to B

NOKIA

2min ago
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getting local: Prime Place enables
local businesses to build presence
and optimise thelr business.

Yumcha Heroes ocete 15201

(T
Keep up with your competitors !
Your current score i 841100 - congratsl -
Your scom 8 8 combination of your reach,
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Yumcha Heroes track record and scores
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My fb activity compared to My reach compared to My page visits compared to
my competitor's average ... mycompetitor's average ... mycompetitor's average




Company: DaVVanda
Role: product director
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| joined DaWanada as Product Director to lead the re—magmee;m/g

the European maker movement to scale.
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creative ecosystem: reinventing DaWanda with a new identity anc
mobile first design
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oblle first redesign: to unity presence across all devices and
ake mobile shopping delighttul
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Simplified Ul: removal of all unnecessany distractions from
lAe COre process of discovery and buving
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¥ Add to pinboard

Pin to...

My Wishlist (standard) v

Narvik - In Stripes - Corrugateed

Cardboard chair
Shop: IDEACARTON

going soclal: Improved end simplified all social itinctions 1o
increase virality and increase engagement

Shop
IDEAC

Price
242.

(1222.0
VAT incl



CTTING

|am exploring the creative possibilities of self-fabrication and have been teaching 3D ‘

orinting and prototyping design objects to see the future potential of this emerging scene. ‘




HIXER concept: upcycling and hacking the physical world with 3D printing

forms a broken object into a thing
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Tin can HXERS that
extend the use of
everyaday objects

, stormsed Kicker replacement

A .~-- with 3D scanned heaol —
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companies | have worked directly for...
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some of the pbrands | have worked with. . .

{:}bp vodgone BT’!\ 3T0¥°§ SRR

““opodo o

Lucent Technologies

Bell Labs Inmovations
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