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Sure, you now know where to network, who to network
there with and which student entrepreneurs to drag
along with you, but that means diddly if you can’t make
it more than 30 seconds into a conversation before
stumbling over the startup jargon that inevitably

share

§ permeates every event. No one wants to swap stories
8 with the college student who's saying, “Eli Manning
1S shouldn’t have been last year's Super Bowl MVP,”

when they’re trying to talk minimum viable product.

To save you from the traumatizing experience of going
all tongue tied, we've pulled together a list of
buzzwords, both neoessary Jargon and informal slang, every entrepreneur should know. You're
A outat ture Café and Voltage after all.
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R e When they decide to significantly change the course of their
company. l-‘.tample "Instead of sellmg elementary computer kits, let’s pivot to making our own
computers—no assembly required.” That company is now called Apple and is valued at $624 billion.

Angel Investor -- An independent individual who invests his or her own capital in companies.

VC -- Short for “venture capitalist,” a VC is an institutional investor who offers other people’s money
to early-stage, high-potential, growth startups. They then own equity (stock) in the companies they
invest in and help them raise more money and manage the business.

Space -- Referring to a market or industry, and often saved for new emerging segments of a market.
Example: “We're focused on the social commerce space.”

Accelerator -- A program designed to accelerate the launch or growth of startups, whether it be
through mentorship, workshops, office space or funding. Yes, that’s what you call MassChallenge,
TechStars, and Dogpatch Labs.

" This one is really annoying. Minimum Viable Product, o, a
mm.mmmn.m :

10. "Webinar”

This is the term most often used for a virtual seminar, usually involving streaming audio and video content to a
geographically dspersed audience. The iroey is that it very infrequently uses & website 10 do the actual
streaming...you have 1o download some clunky client software and cross your fingers that it gets installed before
your meeting is over.

9. “Nice to e-meet you"

For some reason unbeknownst 1o me, when introduced 10 another person via email, this is a typical response.
It's okay, kids...we all know we didn't acfually meet in perscn...no need 1o belabor the point. Whoever started
this trend should be e-shot.

8. “Synergy”
Synergy, synergistic, synergizing.._.however you use it, you're using 1t 1oo much. Stop trying to synergize your
ecosystem from a haolistc approach and start trying to descride what you're acfually doing.

7. “Social Media Footprint”
Combine your Twitter followers, Facebook friends, Google+, Tumbr, instagram...yada yada,
ey call 8 Social Media Foorprint. AMMMM o ned Lo ST )

Aoy cool kids call # “MVP”. Odd thing Is, ifs not
gy and procass directad toward making and seling a

5.“Doef

Ostarsibly, 8 "Doer” is someocne who “Does things™. Kind of like a "Maker”, who “Makes things”. I's a less
specific version of any of these: Builder, Developer, Coder, Teacher, Fixer, Destroyer, Explainer, Painter, Driler,
and Force Choker. That last one is important, because ¥ | ever catch you caling me a Doer, | wil respond by
Force Choking you,

4. “"Ninja"

Don't gat me wrong, | love Ninjas. They're awesome. They have twowing stars and can scale bullings. What |
despise are pecple who call hemselves “Sales Ninjas”™ or "Ninjaneers”. | will uneash my hoard of pirales on
your lack of ninaness.

3. "Disruption”




THE CONCEP T OF
MINIMUM VIABLE PRODUCT
> FORRBLY MsUNDERSTOOD, |
AND YET OVERUSED.




YOU MAY SHIP SOMETHING IN
THE FIRST STEP THAT IS
MINIMAL S0 T WON T B

VIABLE (Y1) AND NOT HEALLY
A COVFLE T PRODUCT.




Eric Ries defines MVP as

" that version of a new product wnich allows
a team 1o collect the maximum amount of
valloated leaming aoout customers with the
east effiort.”



\iNnimum
1ne least you can get away witn. .

Viable
.and still get earny adopters to play with ...

Sroduct
. .providing leamings to shape the thing



Simply put an MV s an experment to test
oroduct / market fit, nothing more.




However...

\any product teams use MVE as an excuse to ship
nalf-naked products pecause

-they do not have a clear value proposition

-they confuse MVE with simplicity / Ul minimalism
-they don't have the time to do It properly
-They want sometning quick to show thelr Doss
-they pbelieve thelr customers will still love 1T anyway




ASSUMPToN by many 'lean” software teams IS
0SS = More, sometimes less is well, Just
ess. ..

~.and importantly MVE can lead to creating
things that users ao not 1al In love with

imagine. .



VIV

> Nona Lisa
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VIVE Smart home
Cleaning system




T 1S not always the rignt approach to MVE as it
depends on the maturity of the business Idea and
what end of the iInnovation spectrum you are. ..

OUSTANING Vo o DISHUFTING

“ A new 1 click payment * A new way of selling health
feature for e-commerce” oroducts based on wearables data”

a well understood problem



AISO wnat KiNd of company and orand you
are. ..ot approacnes can Work

y

Google S



NiNgs to consider petore going for an
\VIVE approacn. ..




1) Define it MVE 1S the

gnt approach 1or your
company - ask yourself .
where are we In the
nnovation spectrum’/




cusToN ER-VALULVE CANVAS Vvo8

’) Develop a basic VAL =R 0
Iy PQOF(J‘I"r’ON —
value proposition for Produdts & 2%

secvices

VOuUr iIdea - Use as a

orovider of laser focus
for the MVF

BSenefits, features &
experience VS user needs




3) Clarity the leaming
opjectives of the MV -
whnat will you test and gatner
data on, and how will these
eamnings feed pack INto
further iterations of the
oroduct’?




4) larget clearly your
Users - [aentity Wno wil
06 the first guinea pIgs
for your expernment ano
WOUuId provide the pest
data for leamning




5) Define and buld your

minimum solution - ‘
‘erember your value G,
Oroposition and snip the least m
VOU can do to create / -
measure that value




0) Set expectations within
VOUr company - ensure C-
evels and Marketing get
\VVE and gon't over
oromise to Investors,
sharenolders or customers




/) Observe, leam and
make petter - resist the
temptation to add all the
features you wanted. Make
fime for reflection, and e
orepared to mutate.




VIV

~ 1S a mindset Not a oefinition of scope or

oroduct, it can be a great way to get to
market quickly and test a product idea out to
valldate - out It Is No guarantee to win the
nearts and minds of potential users anad get
them to adopt, 1It’s a test and the begnNning
Of a product joumey.



IThanks...






—Xxamples wnere MV

~ approacn Workeao
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what’s your status?

update

friend’s updates
add more friends

Dominic Sagolla: waiting for Buzz ;)
biz: announcing a blog update
jack: on my way to drawing class

Tony Stubblebine: is there a way to add friends without typing in
phone numbers?

ev: checking out twttr
crystal: in the musicals
4 just setting up my twitr
. just setting up my twitr
: just setting up my twitir
Tim Roberts: setting up my mac mini
: just setting up my twttr
meredith: I'll check back in later
. just setting up my twittr
: jJust setting up my twittr

biz: announcing a blog update
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