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@_’ What we’ll be talking about...

 Why it's important for online brands to think and act globally
 Why it's hard to deliver online global media based products
« Some processes and strategies that can help

* A case study — The rollout of Yahoo's new home page

« Q&A



The Internet - why it’s important to
= think and act globally

Increase of non-English population
moving online

— Growth of eCommerce revenues

— Adoption of technology and
emerging platforms

Increase in cross-geographic
expectations with users

Economies gained from coordinated
global product rollouts

Growth potential outstrips English
speaking countries

Brand management and consumer
perceptions
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B Chinese

Source: Global Reach, 2004 (www.glreach.com)

The US market is already saturated with online products
- rapid growth will be seen in international markets




@_’ Is translation enough?

» Local user requirements are not
perceived as being key

« Content management systems
make it easy to publish
information anywhere

 Limited local resources are
unable to effectively tailor
content to audience

» Metrics used to measure
products are often based on
UU’s or PV's — hard to see how
people really interacting with
products
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Computer & Games

Sport Top News
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Flugtickets
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und mehr inklusive:
das kostenlose'
Girokonto CitiBest.
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B8 Hotmail gt

citibank

Live richly.
Hife
‘ Suchen

Dienstag. 15 Februar
Heute auf MSN
E + Paris Hilton stinksauer
auf den "Playboy"
« Peinlicher Berlinale-Auftritt
Fernsehen | - Anke wird wieder Mama!

Finanzen - Skandal im Wahlkampf

Fitness Sl

Frauen Entertainment

gesténdgiitt Spinat ist gesund? - Neue Porsche-Power
landy & Foto - Keanu Reeves macht

Horoskope Und Kaffee? i i

el Teufeln die Hélle heil®

Jobs Aufgedeckt: Die groften ¢

Kino Food-Liig: - Heifte Mode von J.Lo

Kontakkanzeigen - Bye, bye, Catterfeld!

Liebe & Erotik Ratgeber

Lifestyle a

Musikdownloads - Studie: Jedes 5. Handy geklaut TV-Erogramin

v - Billigflug: Abheben fir 21 Cent!
Reisen + Diat-Geheimnisse von Kylie & Co
Shopping

Das sollten Sie
nichtverpassen!

powered by + Kranker Papst: Fingerzeig gentgt!

:,‘iius Online Anzeige: Der Citibank Online Kredit ab 5,55%
TOMORROW

AMICA 0

TV SPIELFILM Wirtschaft: VIP News : Lotto - Bildung  Multimedia
CINEMA )

Fit For Fun " Justiz quetscht Hoyzer aus

Freundin Ex-Schiedsrichter Robert Hoyzer muss
YAM! der Berliner Staatsanwaltschaft
Kidstation Auskunft iber 63 Spiele geben, an
Reisen denen er direkt beteiligt war.

Last Minute.

» (o) el

MyMSN  Hotmail Messenger MSN Suche

MSN zur Startseite machen

mobilcomm

Mehr Infos &
kostenloser
Download!

msn*
Messenger

+ Wetter: Gratis E-Mail

Messenger: Hotmail Plus « Space
“= = _Schneller, praziser und aktueller!
+ Mit der neuen MSN Suche finden Sie
genau das Richtige! Jetzt testen
- Sicherheits-Update fiir MSN
Messenger: Jetzt downloaden!

Weitere Themen
« Ihre Meinung zu MSN?
« Top-Hits fur 99 Cent!

+ Kostenloser Virenschutz
« Ihr Messenger im Biro

D
News Suche - MSN Toolbar: MSN Fundbiiro




9.’ It’s hard to deliver global media products online

*  Cultural issues
— Languages, perceptions, ideas gap
— Maturity and attitudes of online audiences (e.g. e-commerce)
— Local governance and politics (e.g. Yahoo! Auctions in Fr)
— Legacy cultures of acquired/merged organisations

» Business issues
— Unique and varying states of market readiness
— Levels of profitability and investment
— Diverse and often conflicting business objectives (e.g. .com vs .regional vs .local)

« Organisational issues
— Location/time zones
— Matrix organisations and reporting lines
— Levels of skill and experience
— Changing landscape (mergers/acquisitions etc.)
— Moving at Internet speed

« Technology issues
— Varying content management and delivery platforms
— Backend integration of billing, registration, acquired platforms etc...



@_’ ...also our heritage...

7 By

...as a US company with international aspirations.



’ Yahoo! has been partly successful in
m localisation efforts in spite of this...

YaHOO! signin

International Yahoo!

« Strong and recognisable brand T T T

Brazil U.S. in Chinese Australia & NZ Malaysia Denmark Norway
H H Canada U.S. in Russian China Philippines France Spain
4 Ag g ress Ive expa nSIOn a n d g rOWth Canada en frangais U.S. en espafiol Hong Kong Singapore Germany Sweden
Mexico India Taiwan Greece UK & Ireland

Indonesia Thailand

— Acquisitions of best in breed

— Content deals and business
development py -

UK & Treland s %, IS0
Canada en frangais - bumnnn Canadae o France ® Asia

« Local control of content g S A sy TS e SR

« A decentralised structure e

Portals in 25+ territories in 20+ languages

These things helped early on to get local footprints established quickly



@’ A decentralised structure and
= organisation — not all good...

o [

O

O

Pros

Able to rapidly export products

Produces very highly local sites to
support different cultural variables and
business models

O Cons

not efficient in local (wasted effort)
Very difficult to manage globally
Varying quality

Requires duplicate skill sets in each
country



’ ...and complex!
n

Search Mail Music

ring

Search Mail

Search Mail M

ering
Management

.com

.international

Managément

.regional

Manager

local

Accountability?...reporting lines?...decision making?...coordination?...



’ Enabling global products
- The Yahoo! Idea Factory

Product innovation vital for
success of online media
companies

We have created a global
framework for people of all
cultures to contribute to the
‘ideas pool’

People submit ideas which
are reviewed by ‘Product
Council’

If ideas are voted for then
resources may be allocated
to development

YaHOO! Idea Factory

HOW IDEA FACTORY WORKS

ome up Other people add

You ¢
\wlhagreal»dea w  theirown thinking wlp idea, they give ita walp ratings go to senior mgt » Vi Innovation Council— i the idea fs

and submit it and creativity to it

TRANSFORM THE FACE OF ONLINE ADVERTISING:

The anline ad market is growing once again. Fast. And as demand grows and expectations
rise, advertisers are iooking for opportunities. They want innovation. Impact. The kind of
magic well conceived, beautitully executed communications defiver. Publishers will
increasingly be judged on the type of high-quality acvertising oppartunities they provide. And

frankiy, we wantto shine.

Cave to jend a hand? We are fooking for ideas in these areas below:

If people like the Ideas with most positive you get to pitch the idea to the

positive rating for a go / no go decision. funded, you may be the one to run it!
TOP SUBMITTERS
Updated Weekly

» Creating i d, impactiul
* Creating more ad inventory

» Advertising beyond the PC Marc Abramowitz
* Evolving the genre: Sources of inspiration Alan Wada
Ron Bell

SUBMIT IDEAS

Got 2 good idea you'd like to shave that's not
related to the featured

s LEARN MORE AND THEN SUBMIT AN IDEA 5| SEE RECENT IDEA
-Q— FOR TRANSFORMING THE FACE OF ONLINE % SUBMISSIONS ON AD
\/ ADVERTISING INNOYATION

Clem Wang

VHAT'S @ NEW?
Check out our BETA TAG INTERFACE

REVIEW IDEAS oR

Read, rate and review non event-reiated
it Py coher Yaby

s!

Submitters of a valid idea wil receive

5o SUBMT ANIDEA I@:ﬁ’ b/' \",(-;7
new

-g- FOR PRODUCTS AN
\/ SERVICES @ YAHO
P! SUBMIT AN IDEA ON

-g- MPROVING LFE @ | naumon
\/VAHOOI

<

E
&

Yoo

legend

CEER

idea  lookatideas  review reports idea bank

14 Feb 2005
Make Yahoo Front page as Entry to Yahoo Properties (Kashyap Narandas Lodhiya)
Cross Promotion With Prince (Anonymous)
Maps for realestate. yahoo.com (Michael Green)
NHRA Sponsorship (Josh Marshall)
Send RSS feed to mobile devices via SMS (Jianing Hu)
v Virtual Email Addresses for YI Mail (Jianing Hu)

Jianing-we have a feature right now called AddressGuard (though its hidden in the mail options) that does much the same thing. Your
toolbar integration suggestion is a good ane. Who wants to have to return to mail justto generate a new disposabl... (Ron Bell - 02/1412005)

Y1 Maps Trafiic Prediction (Michael Pilip)
~ Map online storage as a network drive on desktop (Rupesh Chhatrapati)

A good idea, and one that has already been implementad in the past. Unfortunately, Y1 Drive, as it was called, only worked under Win 95.
Perhaps there's a case to be made for Y Drive II? (Ron Bell - 02114/2005)

? Ads through cable channel info pages. (Joseph Alfarero)
? Mobile Shopping Lists (JR Conlin)
12 Feb 2005
? ¥ Sobving personal data management is about seemless distributed access and archiving (Lloyd Hilaiel)

° Interesting - we do need to figure out 3 way of putting a more simplistio layer over top of al this to make it more seamless - ala Tivo, but fm
not sure what you are specfially mentioning in your idea - that Y1 builds this interface layer? (Chiis Kalabaus - 0211412008)

¥11 Feb 2005

0 <<

7 Reduce Acquired Attention Deficit Disorder Effects? (Winton Davies)
10 Feb 2005
? Allow Mozilla Sunbird to use Y! Calendar as a remote server (Ryan Dooley)
’ Add for ads before App clips (matthew petach)
2% Sr software engineer (Sean Hu)
? Organize emailimingle/IM/etc by usage pattems (Peter Ludemann)
9 Feb 2005
7 Merging news sources (JD Falk)
7w Auto-extend auctions to prevent sniping (Carl Johnson)
[ VOTE: ‘Thumbs Up' - Comment: Would be a great leg-up on eBay. (Hugh Seagraves - 02/12/2005)
7w Live coverage of a sporting event..... (Andrew Davey)
° It an outstanding idea, but requires usto do a deal with the league in question because 2 real time game representation would be llegal




@ Enabling global products
= - Qur Product Development Process

INVESTIGATE DESIGN BUILD GROW

Assess Plan Develop
deate Oppty Product Specs Beta

HONNV

— Local user Local user Local user
i k f k
MRD PRD Specs testing feedbac eedbac

A A

Global Local user
sign-off validation




@_’ The Future — Globally managed BU’s?

» With platform based products we are moving towards a more
centrally coordinated approach (e.g. Search)

 We are assessing our ability to manage and deliver content
globally
— Potentially create new platform that meets international requirements

« Regional/local teams will be focused on content based products
(e.g. Yahoo! News)

« We are moving away from functional reporting lines to business
unit aligned teams

We need to solidify universal processes and create more
consistency in how we deliver products...to deliver higher quality,
more relevant products in all our markets.



Global Product Development — a case study
Mercury — the Yahoo! Home page



9’ Product strategy
= - Evolutionary steps

Original plan

 Phase 1 — Mercury
Facelift with emphasis on simplification of presentation and
improved editorial/publishing tools
=> release date Q1

* Phase 2 — Gemini
Individualisation/customisation features
=> release date Q2/Q3

 Phase 3 — Apollo
Radical redesign with full personalisation
=> release date Q4



9_’ Mercury — project objectives

Business
* Improved content management tools
« Delivering a more tightly managed template

* 95% done by EU team with scope for local tailoring of tools
(ad schedulers, news feeds etc.)

« Ensure commercial objectives met

« Sales units to remain broadly the same (subject to evaluation of
Sales Programme)

Design

« Simplify layout and make easier to use

* Reduced clutter — e.g. no underlines

« Emphasis on personalisation (Personal links, weather)

» Cleaner integration of Search

* Focus on key modules — surfacing content

» Tie-ins with network design initiatives (Universal Header etc)



J Mercury EU product rollout
= - High level strategy for Europe

-Product strategy and plan
-Data mining
-Ethnographic research
-Surveys

-Usability testing
Investigate

-Initial design concepts
-Sample templates
-Beta code

-Validation of design

-Pan-EU usability testing

-Design tweaking and lock down of templates
-Editorial tools

-Final coding (front end & feed/ad server integration)

Design QA

-Minor design amends to modules
-Tools training

-Translations

-QA

Build

-Inclusion of additional content feeds
-Special events, Front Page sponsorship

-Measurement and tracking of usage
Grow




’ Some of the localised and US variants
= we tested...
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’ Mercury EU product rollout
- the results

Yahoo! als Startseite

P e
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Final hunts expected

. . The last legal fox hunts in England
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ot S AT
. wgn . 5w SR R - Delayed air passengers win new ights
How much could your house be worth in 5 years? * Kyoto supporters halt oil trading
I n I I a I Ve S = Adams says N.Irish talks on hold
MORE: Bill | Credit Reports | Insurance « Jackson in stable condition in hospital
« Panda poo excites experts
Yahoo! Personal Finance Yahoo! Messenger Market Stock Quoter:
Frst 100 5076
Compare mortgages here Listen to LAUNCHcast
Find out your credit score. while you play games News - Finance - Weather - 0ddly Enough
Gaming news & reviews T

Man Utd top rich list
Manchester United are still the
richest club in the world of football,
ahead of Real Madrid.

P - Dead or Alive Utlimate review!
« Metal Gear Acid preview!
« Haunting Ground preview!
« Mercenaries review!

DoA Ultimate
 Struggling Newcastle seek cup redemption
+ Who's qone where in Formula One?
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=  but we still have issues globally.
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- Lebanon's ex-PM Hari killed in Beirut blast
 Israel to hand aver bodies of Gaza miltants:
Palestinian killed in Hebron
Sri Lankan tsunami baby to be reunited with
narents afler DNA tests

Tsunami Devastates South Asia

Help those affected by this recent tragedy.
Make a difirence by donating to organizations
that support the relef effrt
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= Dead or Alive Ultimate review!
« Metal Gear Acid preview!

« Haunting Ground preview!

= Mercenaries review!

* In some (less stable) countries not

Manchester United are still the
tichest club in the world of football,

seen as a business priority

« Struggling Newcastle seek cup redemption
= Who's gone where in Formula One?

Do Ultimate
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@_’ Conclusions

« Developing products that are truly global in nature is crictical to
success to leverage the growth opportunities that International
markets present

* The right balance of central control vs local empowerment is
needed to deliver truly global products that have local market
relevance

« Having robust technology platforms and consistent project
management processes are key to success

« Managing the matrix organisation is very hard and efforts are
needed to simplify structures and create accountability

« Countries will all be in different states of organisational
readiness for global solutions



Questions/Discussion?



’ Our Product Development Process
= — tasks and activities

i__1 = Partial or full local involvement

Business planning Communications, training & support

Programme management

Shared ownership

— Project definition Project management/tools development/white labelling
Concept development Validation Detailed design Technical documentation
Target user analysis 1 Prototyping & | Functional specs Graphics E Tools training |
. User testing * @ @—/ 7 - _ —"—"7—"FW}— —————— oo . .
I,____________________l'_'_'_'_'_'_'_'_'_'_'_‘, Technical planning ! Content localisation i
! User requirements specification | R S —
""""""""""""""""""" ' | Usability testing Technical Implementation
i QA & Testing |

Product Development

Ideas & innovation Implementation

Strategic user research & design Web production

Bug fixing




